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[bookmark: _Toc8910190]Purpose
The purpose of this document is to articulate the functional requirements supporting workflow functionality as a subset of the iPasDM 2.0 Phase 2 Development Project and to serve as a input to a proof of concept (PoC) engagement to assess suitability of a number of identified solutions.

[bookmark: _Toc8910191][bookmark: _Toc313537534]Value Opportunities
To date, document review and approval processes have been facilitated by a Document Control group against published renditions (PDFs) of a document via a formal distribution process (Transmittals). The process followed irrespective whether the reviewers / approvers were part of an integrate project team. 

With the iPasDM 2.0 project initiative to update some underlying platforms and technologies, an opportunity to enable project team members to initiate their own review / approval activities is presented. It is understood that reviewers / approvers external to the project team will still require a formal distribution of a Published PDF via the Share layer (Aconex). The new document review / approval process via workflows is targeted to realise the following value adds / benefits:

· The document is not printed, but reviewed electronically
· It will be possible for multiple simultaneous reviewers to comment on the same document at the same time.
· The workflow tool will manage email notifications providing links allowing reviewers to edit the document and close the review.
· The reviewer will be able to chose between reviewing the document in the full application or in a lightweight version of the application that runs in a browser.
· Document reviews against the WIP document supports the ability to use Microsoft comments and track change tools
[bookmark: _Toc8910192]Target User Base
	User Profile
	Workflow Function

	Project Team (Engineers, Managers, Client, JV partners)
	Document(s) Reviews

	Project Support Coordinator (PSG) and Project Team
	Document(s) Approvals – WIP to Publish

	Application Administrator
	Workflow Setup / Maintenance
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